
 Posted April 9, 2025  
 
LEGAL NOTICE -- The monthly meeting of the York Water District Board of Trustees will be held as a 
“hybrid meeting” remotely and in-person @ 2:00 pm on Wednesday, April 16, 2025, as per the district’s 
meeting policy. For members of the public that wish to participate remotely, please send a request to 
customerservice@yorkwaterdistrict.org by 1:00 pm on the day of the meeting. Staff will provide an invite by 
email ten minutes prior to the meeting. 
 

AGENDA 
1. The President will call the meeting to order. 

 
2. See what action the Board will take after a review of the minutes of the Board Meeting held on 

March 19, 2025. 
 

3. Invitation for Public Comment.  
Comments by everyone will be limited to 3 minutes. All comments will be directed to the Board 
President and are required to be civil, respectful, and relevant to the York Water District.  
For those who were not provided an adequate opportunity to provide oral comments, they are free to 
submit written comments. Those comments should be sent to customerservice@yorkwaterdistrict.org  

 
4. The Financial Manager will present the Board of Trustees with monthly budgetary reports and 

income statements for review and discussion. 
 

5. The Board will discuss Trustee compensation and consider if action should be taken. 
 

6. See what action the Board will take on an AT&T lease amendment. 
 

7. See what action the Board will take on draft employee handbook and policy updates. 
 

8. Staff will provide an update on District operations.  
 

9. Staff will announce the selected Employee of the 1st  Quarter of 2025. 
 

10. General Discussion 
 

11.  Adjourn. 
 
Respectfully Submitted, 

 
Donald D. Neumann, Jr.  
Superintendent   

 
 
               Trustees 
Richard E. Boston, President 
Russell A. Peterson, Treasurer 
Karen Arsenault, Clerk 
Stephen C. Rendall Jr, Trustee 
Richard Leigh, Trustee 
 

 
           

 
 
 
 
 
 
 
 
 
 

 

 
 
                Administration 
Donald D. Neumann Jr., Superintendent 
Noah Emery, Assistant Superintendent 
Patrick M. Desrosiers, Financial Manager 
Zachariah Mein, Resource Protection Mgr. 

86 Woodbridge Road 
York, Maine 03909 

Telephone: (207) 363-2265 
Fax: (207) 363-7338 
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mailto:customerservice@yorkwaterdistrict.org
mailto:customerservice@yorkwaterdistrict.org


 

March Meeting Minutes 
 

The York Water District Board of Trustees monthly meeting held on Wednesday, March 19, 2025, was in-
person and through remote conferencing as allowed by the District’s remote meeting policy.  
 
President, Richard Boston called the meeting to order at 1:55 pm. Present were Clerk – Karen Arsenault, 
Trustees – Richard Leigh and  Stephen Rendall. Staff present were Superintendent – Donald Neumann, 
Assistant Superintendent – Noah Emery, Financial Manager- Patrick Desrosiers, Resource Protection Manager 
- Zachariah Mein, General Foreman – Larry Graham, and Financial Assistant – Shelley Kimball. Treasurer – 
Russell Peterson was not in attendance. 
 
See what action the Board will take after a review of the minutes of the Board Meeting held on February 
19, 2025. 
On a motion made by Trustee Rendall and duly seconded by Trustee Leigh, it was voted unanimously to accept 
the Minutes of the February 19, 2025, Board Meeting. 4-0 vote: Motion Passes. 
 
Public Comment 
 
n/a 
 
The Financial Manager will present the Board of Trustees with monthly budgetary reports and income 
statements for review and discussion. 
The Financial Manager presented the Board with the Income and Budget reports for February. The revenue for 
February 2025 is $12,565 higher than projected. The O&M budget for February 2025 is $25,555 higher than 
projected. The YTD revenue for 2025 is $19,641 higher than projected. The YTD O&M Budget for 2025 is 
$9,903 higher than projected. Accepted as presented. 
 
Staff will provide an update on District Operations. 
 
Larry: 

• The crew has been reorganizing the garage and preparing for the auto lift to be installed. 
• There’s the potential for two main extensions (1) Morningside Drive & (2) Tabernacle/Carlton. If these 

customer funded projects move forward, they will be scheduled for the fall. 
• There are two main extension inquiries for (1) Midnight Drive & (2) 51 Long Beach Avenue.  
• YWD hosted pre-construction meeting with all departments for Nubble Road Phase V on March 19, 

2025, with a construction start date of March 31, 2025. 
• Norwood Avenue construction is scheduled to start April 7, 2025. 
• Reserve Street construction start date is potentially scheduled before Memorial Day. 
• Construction and requests for water service estimates have started out heavy, looks to be another busy 

year for YWD staff. 
• The annual flushing will start March 24, 2025. 

Zach: 
• Larry conducted a safety briefing on the new Kubota tractor to teach Plant and Distribution Crews 

maintenance, control use, general operations, and safety precautions. Zach has been gaining valuable 
experience due to all the snow we have had this season.  

• Continued to make updates to the patrol report survey along with other various surveys that are used to 
collect data. The goal is to replace the plants Access program with Survey 123 reports. 

• President Rick Boston, Zach and Don presented Cary Drake the 2024 Josiah Chase scholarship. 
• Followed up with Brian Reader to order the one thousand white pine for planting in the spring. He is 

trying to coordinate through the school to have the kids participate. Trustee Leigh recommended 
reaching out to the Scouts. Trustee Rendall suggested reaching out to other schools that require 
community service. 

• Working with Forester Brian Reader to strategize on compartment eighteen for a 2025 Timber Harvest. 
 

• The District will donate a boat tour of Chase’s Pond and then collaborate with the York Sewer District 
to provide 3 cords of wood for YORKWISE, which supports alcohol/drug-free activities such as 
Project Graduation as well as funding for educational programs and events for our youth and the 
community-at-large. 
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Karen Arsenault, Clerk 
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Noah Emery, Assistant Superintendent 
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Patrick: 
• The annual audit was completed the week of March 3, 2025. Zachary Albahary, our Lead Auditor for 5 

years, is leaving RKO and going forward Sarah Dodge will be our Lead Auditor. We are just waiting 
for the final year-end entries so Patrick can complete the Annual PUC Report and close our books for 
the year. 

Noah: 
• The pond is finally full and going over the spillway. 
• Staff have been working on general maintenance and getting ready for future projects. 
• Frederick Brothers is scheduled to install the propane line for the generator. 
• The transfer switch for the Route One Pump Station has been received. 
• Getting the plant ready for annual flushing. 
• We should have the York Hospital commercial appraisal next week for the property on Woodbridge 

Road. 
• Meeting with other area Districts to see what they are doing for cyber security. 

 
Don: 

• Don gave the Board a copy of YWD’s submittal to be included in York’s annual town report. This year 
per, Trustee Petersons suggestion, there is mention of PFAS and information on public fire protection. 

• Heard from an engineer from the Maine Turnpike inquiring about getting public water to their facility 
on the Spur Road to set up a salt brine processing area. Their main concern is adequate fire protection 
because they have had a prior fire at another facility with a large loss of equipment. A meeting with the 
MTA and Town will be scheduled to discuss options. 

• A red-line employee handbook with a summary of changes was handed out to all Trustees for review.  
• With Webster’s retirement in place for July 2025, Noah, Larry & Tom, our interview team have hired 

our new Service Technician starting March 31, 2025.  
• A prior employee reached out to see if we were hiring. With retirement and succession planning it was 

decided to hire Cole Thompson back as an equipment operator. The District will be fully staffed. 
 
General Discussion: 
 
AT&T’s lease expires May 2, 2025. Once Don hears back from Smart Link about the proposed amendment to 
the lease and to make sure that there are no equipment changes. Substantial changes will potentially increase 
the rent proposed. This will be on the agenda for the Board to consider next steps.  
 
 
The meeting adjourned at 2:40 PM. 
 
Respectfully Submitted, 
 
 
 
Karen Arsenault 
Clerk 
York Water District 
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FOR CHECKS FROM 3/11/2025 TO 4/8/2025

 Vendor Name  Check Date  CHK  #  Description Vendor _#  Invoice  #
Advanced Communications Services In

NETWORK RELOCATION PROJECTAdvanced Communications Services In 03/12/2025348 6011440 20386480.00
NETWORK RELOCATION PROJECTAdvanced Communications Services In 03/12/2025348 60114506 20386720.00
MONTHLY CYBER REPORTINGAdvanced Communications Services In 03/19/2025348 60114518 20408520.00
OFFICE NETWORKING PROJECTAdvanced Communications Services In 03/27/2025348 60114526 20427780.00
OFFICE NETWORKING MATERIALSAdvanced Communications Services In 03/27/2025348 60114527 20427111.87
IT SERVICE CALL - PLANTAdvanced Communications Services In 04/03/2025348 60114530 20451270.00
NETWORK RELOCATION PROJECTAdvanced Communications Services In 03/12/2025348 6011505 203861,691.13

4,573.00

AT&T

LONG DISTANCE - PLANTAT&T 03/12/2025168 0207374976001 03/25 2038740.74

40.74

BRIAN MCBRIDE

CELL PHONE STIPENDBRIAN MCBRIDE 03/27/20251,824 03/26/2025 20428109.50

109.50

BULLSHIRT,LLC.

EMPLOYEE ANNIVERSARY GIFTBULLSHIRT,LLC. 03/19/2025578 565750 20409164.88

164.88

CAP WORLD-NORTH HAMPTON

TOYOTA RAV 4 ACCESSORIESCAP WORLD-NORTH HAMPTON 04/03/20251,253 401-00026232-01 204531,095.00

1,095.00

Central Maine Power

1591 KWH - TOWER SITE 2Central Maine Power 03/19/202524 30015194605 03/25 20410398.16
2067 KWH - TOWER SITE 1Central Maine Power 03/19/202524 30015194639 03/25 20410501.74
1182 KWH - GULF HILL PSCentral Maine Power 04/03/202524 30016410788 03/25 20454307.21
3 KWH - LIGHT AT POND GATECentral Maine Power 03/19/202524 35010715726 03/25 2041042.33
1845 KWH - RTE 1 NORTH PSCentral Maine Power 03/19/202524 35011336332 03/25 20410429.80
2148 KWH - SIMPSON HILL TANKCentral Maine Power 03/19/202524 35012087900 03/25 20410484.74
0 KWH - RPO GARAGECentral Maine Power 03/19/202524 35012909699 03/25 2041044.00
978 KWH - WHITE PINES PSCentral Maine Power 03/27/202524 35012922080 03/25 20429250.97
3465 KWH - SCREEN HOUSE/AERATION SYSTEMCentral Maine Power 03/27/202524 35012966749 03/25 20429763.92
14187 KWH - TREATMENT PLANTCentral Maine Power 03/19/202524 35012969180 03/25 204103,312.00
2860 KWH - RTE 1 SOUTH PSCentral Maine Power 03/27/202524 35013404708 03/25 20429639.14
2908 KWH - WHIPPOORWILL PSCentral Maine Power 03/19/202524 35015157361 03/25 20410649.04
467 KWH - RPOCentral Maine Power 03/27/202524 35015205897 03/25 20429138.03
31 KWH - LIGHT BEHIND SHOPCentral Maine Power 03/19/202524 35015396233 03/25 2041048.11
394 KWH - HEIGHTS TANKCentral Maine Power 03/19/202524 35016940278 03/25 20410122.97
1326 KWH - HEAT TAPECentral Maine Power 03/27/202524 35016960912 03/25 20429315.20
3251 KWH - OFFICE/SHOPCentral Maine Power 03/27/202524 35017139011 03/25 20429760.74

9,208.10

CESSCO, INC

HYDRAULIC CHAINSAWCESSCO, INC 03/27/20251,879 003500006514-0 204305,014.00
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 Vendor Name  Check Date  CHK  #  Description Vendor _#  Invoice  #

5,014.00

CHARLES BLACK

CELL PHONE STIPENDCHARLES BLACK 03/27/20251,638 03/26/2025 20431109.50

109.50

CHARTER COMMUNICATIONS

BROADBAND - TANK SITECHARTER COMMUNICATIONS 04/03/2025344 140617801032125 20455160.00
BROADBAND - TANK SITECHARTER COMMUNICATIONS 03/19/2025344 142243601030725 20411130.00
BROADBAND - MAIN SITESCHARTER COMMUNICATIONS 03/19/2025344 142533501030725 20411755.21

1,045.21

COMMUNICATIONS FACILITIES, INC

MONTHLY TOWER SITE INSPECTIONCOMMUNICATIONS FACILITIES, INC 04/03/2025338 2238 20456500.00

500.00

CONSOLIDATED COMMUNICATIONS

BROADBAND - TOWER SITECONSOLIDATED COMMUNICATIONS 04/03/202575 117994052542 04/25 20457194.65

194.65

DANIEL HINER

CELL PHONE STIPENDDANIEL HINER 03/27/20251,720 03/26/2025 20432109.50

109.50

ELAN FINANCIAL SERVICES

MARCH CREDIT CARD CHARGESELAN FINANCIAL SERVICES 03/12/20251,264 001618817 03/25 203884,692.79

4,692.79

Eldredge Lumber

METERING MATERIALSEldredge Lumber 03/12/202538 736842 2038911.74
PLANT SUPPLIESEldredge Lumber 03/19/202538 736928 2041250.88
SHOP SUPPLIESEldredge Lumber 03/12/202538 737146 203898.63
SHOP SUPPLIESEldredge Lumber 03/12/202538 737812 20389157.90
SHOP SUPPLIESEldredge Lumber 03/12/202538 737813 2038917.09
PUMP STATION MAINT MATERIALSEldredge Lumber 03/19/202538 737844 204123.21
PUMP STATION MAINT MATERIALSEldredge Lumber 03/19/202538 738099 2041211.10
SHOP SUPPLIESEldredge Lumber 03/12/202538 738122 203895.03
SHOP SUPPLIESEldredge Lumber 03/19/202538 738201 204122.08
PLANT SUPPLIESEldredge Lumber 03/19/202538 738240 2041215.28
SHOP SUPPLIESEldredge Lumber 03/19/202538 738457 20412163.04
SHOP SUPPLIESEldredge Lumber 03/27/202538 739714 2043346.21
DAY WITHOUT WATER SUPPLIESEldredge Lumber 03/27/202538 740003 2043384.31
METERING MATERIALSEldredge Lumber 04/03/202538 740610 204587.19
SHOP SUPPLIESEldredge Lumber 04/03/202538 740698 2045816.18
PUMP STATION MATERIALSEldredge Lumber 04/03/202538 741194 - 2025 204583.59
SHOP SUPPLIESEldredge Lumber 04/03/202538 741962 2045848.33
MATERIALS - NUBBLE ROADEldredge Lumber 04/03/202538 741994 20458664.50
SHOP SUPPLIESEldredge Lumber 04/03/202538 742101 2045839.98
RETURN ITEMEldredge Lumber 03/19/202538 K39078 20412-8.99
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 Vendor Name  Check Date  CHK  #  Description Vendor _#  Invoice  #
SHOP SUPPLIESEldredge Lumber 03/19/202538 K39086 2041276.45
SHOP SUPPLIESEldredge Lumber 03/19/202538 K39183 2041286.36

1,510.09

Everett J. Prescott, Inc

STOCK - MISCEverett J. Prescott, Inc 04/03/2025113 6450477 204595,113.00
STOCK ITEMSEverett J. Prescott, Inc 03/27/2025113 6453828 204348,692.00

13,805.00

FERGUSON WATERWORKS #1396

STOCK - GATE VALVE BOXESFERGUSON WATERWORKS #1396 04/03/20251,468 1271151 204604,145.36

4,145.36

FIELDING'S OIL & PROPANE CO.,INC.

320.9 GAL DIESELFIELDING'S OIL & PROPANE CO.,INC. 03/12/2025988 5078660 20390920.18
2.4 GAL DIESELFIELDING'S OIL & PROPANE CO.,INC. 03/19/2025988 5111674 204137.51
20.2 GAL DIESELFIELDING'S OIL & PROPANE CO.,INC. 03/27/2025988 5121687 2043563.25

990.94

FORMAX, A DIVISION OF BESCORP,INC.

INK CARTRIDGEFORMAX, A DIVISION OF BESCORP,INC. 03/19/2025566 296508 20414232.00

232.00

FREDERICK BROS. OIL & PROPANE

312.7 GAL PROPANE - WHIPPOORWILL PSFREDERICK BROS. OIL & PROPANE 04/03/20251,846 800726 20461451.85
207.3 GAL PROPANE - RPOFREDERICK BROS. OIL & PROPANE 04/03/20251,846 800764 20461299.55
229.7 GAL PROPANE - GULF HILL PSFREDERICK BROS. OIL & PROPANE 04/03/20251,846 800765 20461466.11

1,217.51

FW WEBB COMPANY

GASKETSFW WEBB COMPANY 03/27/20251,686 89848662 20436421.32

421.32

GEI CONSULTING, INC

INFLOW DESIGN FLOOD STUDYGEI CONSULTING, INC 03/12/20251,754 003172455 203916,699.75

6,699.75

GENEST PRECAST

STOCK ITEMSGENEST PRECAST 04/03/2025918 69365 204621,782.00

1,782.00

GROUP DYNAMIC INC

MONTHLY FSA & HRA ADMIN FEEGROUP DYNAMIC INC 03/19/20251,086 693532 20415214.10

214.10

Hach Chemical

LAB CONSUMABLESHach Chemical 03/12/202566 14404373 2039298.75

98.75

HARCROS CHEMICALS,INC

8100 LBS SODIUM CARBONATEHARCROS CHEMICALS,INC 04/03/2025579 301015984 204633,167.10
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3,167.10

HYDROSERVE, LLC

WHITE PINE PS - MATERIALS & LABORHYDROSERVE, LLC 03/27/2025446 SI-013015 2043755,758.50

55,758.50

JN ELECTRIC INC

SCREEN HOUSE STANDBY GENERATORJN ELECTRIC INC 03/19/20251,087 8437 2041624,850.00

24,850.00

JOSEPH FREEMAN

CELL PHONE STIPENDJOSEPH FREEMAN 03/27/20251,882 03/26/2025 20438109.50

109.50

KEMIRA WATER SOLUTIONS, INC.

2300 LBS POLYMERKEMIRA WATER SOLUTIONS, INC. 03/27/20251,010 9017881925 204394,377.93

4,377.93

KITTERY TRADING POST

SAFETY CLOTHINGKITTERY TRADING POST 03/12/20251,670 9860 20393113.04
EMPLOYEE UNIFORMSKITTERY TRADING POST 03/19/20251,670 9863 2041776.49
EMPLOYEE CLOTHINGKITTERY TRADING POST 04/03/20251,670 9866 20464348.47
EMPLOYEE CLOTHINGKITTERY TRADING POST 04/03/20251,670 9867 20464189.53

727.53

KYOCERA

MONTHLY CHARGE - OFFICE/SHOP PRINTERSKYOCERA 04/03/20251,202 55L2598568 2047086.19

86.19

M & P TRANSMISSION CORP

VEHICLE REPAIRSM & P TRANSMISSION CORP 03/19/20251,880 I144451 204185,864.00

5,864.00

Maine Municipal Association

EMPLOYEE BACKGROUND CHECKMaine Municipal Association 03/12/202567 545239 20394130.56

130.56

Maine Municipal Emp Health Trust

APRIL HEALTH INSURANCEMaine Municipal Emp Health Trust 03/19/202585 37496 04/2025 2041939,655.49

39,655.49

Maine Water Utilities

MWUA MEETING - 2 STAFFMaine Water Utilities 03/27/2025148 2007960 20440150.00
T&C CLASS - 1 STAFFMaine Water Utilities 04/03/2025148 2007976 2046550.00
T&C CLASS - 2 STAFFMaine Water Utilities 04/03/2025148 2007981 20465100.00
T&C CLASS - 1 STAFFMaine Water Utilities 04/03/2025148 2007984 2046550.00

350.00

MARK EDWARDS YELINEK, JR.

MOBILE DAVIT ARM SYSTEMMARK EDWARDS YELINEK, JR. 04/03/20251,874 799 204525,693.05
REPAIR LOADING DOCKMARK EDWARDS YELINEK, JR. 04/03/20251,874 800 204521,500.00
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7,193.05

MASTERS TELECOM, LLC

MONTHLY VOICEMAIL CHARGESMASTERS TELECOM, LLC 03/12/20251,729 54933 2039534.29

34.29

MICHAEL BEAUMIER

CELL PHONE STIPENDMICHAEL BEAUMIER 03/27/20251,796 03/26/2025 20441109.50

109.50

MOODY'S COLLISON CENTERS

VEHICLE REPAIRSMOODY'S COLLISON CENTERS 03/24/2025686 382864 204262,306.37

2,306.37

NELSON ANALYTICAL LLC

ROUTINE BACTERIA SAMPLESNELSON ANALYTICAL LLC 03/19/2025587 225030254 20420160.00
SAMPLES - NUBBLE ROADNELSON ANALYTICAL LLC 04/03/2025587 225030448 2046620.00
ROUTINE BACTERIA SAMPLESNELSON ANALYTICAL LLC 04/03/2025587 225030449 20466140.00
SAMPLES - NUBBLE RDNELSON ANALYTICAL LLC 04/03/2025587 225030478 2046620.00
ANNUAL SAMPLINGNELSON ANALYTICAL LLC 04/03/2025587 225030481 20466800.00
SAMPLES - NUBBLE ROADNELSON ANALYTICAL LLC 04/03/2025587 225030507 2046640.00
SAMPLES - NUBBLE ROADNELSON ANALYTICAL LLC 04/03/2025587 225030553 2046640.00

1,220.00

NORMAN R. GAGNON CONSTRUCTION, LLC

RETAINAGE - MITCHELL ROADNORMAN R. GAGNON CONSTRUCTION, LLC 04/03/2025734 3/12/24 - RETAINAGE 20467400.00

400.00

NORTHEAST MAID SERVICES, LLC

MONTHLY CLEANING SERVICENORTHEAST MAID SERVICES, LLC 03/27/20251,823 4319 20442650.00

650.00

OAKWOODS LUMBER INC.

HEMLOCK BEAMSOAKWOODS LUMBER INC. 03/12/20251,119 32054 203973,968.00
MATERIALS FOR BRIDGEOAKWOODS LUMBER INC. 04/03/20251,119 32083 20469627.12

4,595.12

OPENTEXT, INC

CARBONITE CHARGESOPENTEXT, INC 03/19/20251,751 9005364808 2042151.50

51.50

O'REILLY AUTOMOTIVE, INC

VEHICLE MAINT MATERIALSO'REILLY AUTOMOTIVE, INC 03/12/20251,734 6214-191828 203969.98
VEHICLE MAINT MATERIALSO'REILLY AUTOMOTIVE, INC 03/12/20251,734 6214-191889 203960.82
VEHICLE MAINT MATERIALSO'REILLY AUTOMOTIVE, INC 03/12/20251,734 6214-191911 2039678.30
SHOP SUPPLIESO'REILLY AUTOMOTIVE, INC 03/27/20251,734 6214-192642 204434.89
VEHICLE CODE READERO'REILLY AUTOMOTIVE, INC 04/03/20251,734 6214-194213 20468349.99

443.98

PATRICK DESROSIERS

CELL PHONE STIPENDPATRICK DESROSIERS 03/27/20251,311 03/26/2025 20444109.50
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109.50

Pollard Company

DECHLOR TABSPollard Company 03/12/202584 WW066521 203982,064.00

2,064.00

ROBBINS AUTO PARTS

VEHICLE MAINT MATERIALSROBBINS AUTO PARTS 03/12/2025931 460-317143 2039995.24

95.24

Roger Pratt Excavating & Paving

SALT & SANDRoger Pratt Excavating & Paving 03/19/202599 2592 20422354.00

354.00

RUNYON KERSTEEN OUELLETTE

FINAL BILL - 2024 AUDITRUNYON KERSTEEN OUELLETTE 04/03/2025509 49404 2047110,000.00

10,000.00

SANEL NAPA

SHOP SUPPLIESSANEL NAPA 03/12/2025451 448376 20400257.29

257.29

STEVEN CURTIS

CELL PHONE STIPENDSTEVEN CURTIS 03/27/20251,759 03/26/2025 20445109.50

109.50

STILES COMPANY, INC

STOCK - SERVICE BRASSSTILES COMPANY, INC 03/12/20251,390 313796 204019,467.69
STOCK - COPPER & CTSSTILES COMPANY, INC 03/12/20251,390 313797 204017,231.00
STOCK ITEMSSTILES COMPANY, INC 03/27/20251,390 313905 204466,167.11
STOCK ITEMSSTILES COMPANY, INC 03/27/20251,390 313957 2044632.50

22,898.30

SULLIVAN ASSOCIATES

PH PROBE - SIMPSON HILL TANKSULLIVAN ASSOCIATES 03/12/2025832 44437 20402705.64

705.64

SULLIVAN TIRE COMPANY, INC.

TIRESULLIVAN TIRE COMPANY, INC. 03/12/2025144 0065-0273329 20403674.40

674.40

THE WEEKLY SENTINEL

FLUSHING ADVERTISEMENTTHE WEEKLY SENTINEL 04/03/20251,429 75339 20472176.00

176.00

Ti Sales

STOCK ITEMSTi Sales 03/12/2025115 INV0181326 204044,302.32

4,302.32

TIDEWATER ENGINEERING & SURVEYING

CONSTRUCTION LAYOUT - NUBBLE ROADTIDEWATER ENGINEERING & SURVEYING 04/03/20251,216 2836 20473858.00
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858.00

TOM'S WATER SOLUTIONS, LLC

TRAINING CLASS - 4 STAFFTOM'S WATER SOLUTIONS, LLC 03/19/20251,881 032-TRNG-2024 20423240.00

240.00

UNITED AG & TURF

SHOP SUPPLIESUNITED AG & TURF 04/03/20251,730 10998933 204748.06
SHOP SUPPLIESUNITED AG & TURF 03/19/20251,730 10998969 2042422.43

30.49

VEHICLE SERVICE GROUP, LLC

AUTOMOTIVE LIFTVEHICLE SERVICE GROUP, LLC 04/03/20251,877 1133785 2047523,468.33

23,468.33

VERRILL

MISC LEGAL COUNCILVERRILL 03/27/2025128 664266 20447981.00

981.00

W.B.MASON, INC.

OFFICE SUPPLIESW.B.MASON, INC. 03/12/2025532 252697752 2040544.32
OFFICE SUPPLIESW.B.MASON, INC. 03/19/2025532 252730042 2042513.79
OFFICE SUPPLIESW.B.MASON, INC. 03/27/2025532 252957371 2044879.20

137.31

W.W. Grainger CO. Inc.

VACUUM PUMPW.W. Grainger CO. Inc. 03/12/202565 9418036498 20406798.64
SAFETY SUPPLIESW.W. Grainger CO. Inc. 03/27/202565 9418036506 2044926.36
PLANT SUPPLIESW.W. Grainger CO. Inc. 03/12/202565 9421207607 20406150.87
KITCHEN SUPPLIESW.W. Grainger CO. Inc. 03/12/202565 9421207623 20406106.21
RETURN ITEMW.W. Grainger CO. Inc. 03/27/202565 9426407269 20449-40.47
SHOP SUPPLIESW.W. Grainger CO. Inc. 03/27/202565 9433255925 20449168.39
PUMP STATION MAINT MATERIALSW.W. Grainger CO. Inc. 03/27/202565 9435017620 20449138.20
SAFETY GEARW.W. Grainger CO. Inc. 04/03/202565 9442392149 2047630.10
SAFETY GEARW.W. Grainger CO. Inc. 04/03/202565 9442529443 20476243.49
SAFETY GEARW.W. Grainger CO. Inc. 04/03/202565 9449455840 20476103.79

1,725.58

WEX BANK

MONTHLY FLEET GAS CHARGESWEX BANK 04/03/20251,415 103878925 20477864.32

864.32

WIN WASTE INNOVATIONS OF NORTHERN NEW ENGLAND INC.

MONTHLY DUMPSTER SERVICEWIN WASTE INNOVATIONS OF NORTHERN NEW ENGLAND INC. 03/12/20251,666 23-0000310282 20407473.36

473.36

ZACHARY RUGER

CELL PHONE STIPENDZACHARY RUGER 03/27/20251,847 03/26/2025 20450109.50

109.50
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PAGE: 8York Water District
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 Vendor Name  Check Date  CHK  #  Description Vendor _#  Invoice  #

280,688.38WARRANT TOTAL:



York Water District
Monthly Operating Revenue, Expense & Net Income
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Net Income After Appropriations vs. Budget

Budget Actual

Bank Statement Balances
As of April  7, 2025

Monthly Monthly

Account Balance Change Account Balance Change

Operating $1,467,389 ($78,911) Watershed $457,980 $1,359

System Development $417,484 $6,101 Customer Advance $105,297 $1,408

Investment Account $1,400,729 $0

Land Sale Funds ($188,000) $0

Reserved for Tank Painting ($1,252,053) ($11,583)

Operating Reserve $1,845,549 % of Recommended Reserve 142%



Variance vs.

Actual Budget Variance Total Budget Tot. Budget

Residential Metered Sales 197,801$                  204,000$                  (6,199)$                     2,732,000$         0%

Commercial Metered Sales 27,569                      28,000                      (431)                          538,000              0%

Governmental Metered Sales 6,573                        3,000                        3,573                        99,000                4%

Public & Private Fire Protection 119,265                    119,000                    265                           1,460,000           0%

Other Operating Revenue 943                           2,000                        (1,057)                       16,000                -7%

Total Operating Revenue 352,151                    356,000                    (3,849)                       4,845,000           0%

Salaries & Wages 144,656                    130,000                    14,656                      1,916,000           1%

Employee Benefits 83,225                      71,000                      12,225                      824,000              1%

Purchased Power & Water 8,310                        7,000                        1,310                        97,000                1%

Chemicals 7,545                        10,000                      (2,455)                       122,000              -2%

Materials & Supplies 27,966                      27,000                      966                           231,000              0%

Contracted Services 20,583                      25,000                      (4,417)                       408,000              -1%

Transportation Expense 11,132                      4,000                        7,132                        47,000                15%

Insurance -                            -                            -                                62,000                0%
Other Miscellaneous Expenses 2,901                        3,000                        (99)                            84,000                0%

Total Operating Expense 306,318                    277,000                    29,318                      3,791,000           1%

 

Depreciation & Amortization Expense 73,615                      74,000                      (385)                          883,000              0%

Net Non-Operating Income 37,383                      41,000                      (3,617)                       534,000              -1%

Debt Service 8,166                        10,000                      (1,834)                       327,000              -1%

Tank Painting Contribution 11,583                      12,000                      (417)                          139,000              0%

Net Income After Appropriations (10,148)$                   24,000$                    (34,148)$                   239,000$            

York Water District

Income Statement

For the Month Ending March 31, 2025

($3,849) $29,318 ($34,148)

Operating Revenue Operating Expense Net Income/(Loss)

Repairs to plant and distribution vehicles.



Variance vs.

Actual Budget Variance Total Budget Tot. Budget

Residential Metered Sales 510,655$                  505,000$                  5,655$                      2,732,000$         0%

Commercial Metered Sales 93,133                      91,000                      2,133                        538,000              0%

Governmental Metered Sales 22,278                      20,000                      2,278                        99,000                2%

Public & Private Fire Protection 369,695                    363,000                    6,695                        1,460,000           0%

Other Operating Revenue 3,031                        4,000                        (969)                          16,000                -6%

Total Operating Revenue 998,792                    983,000                    15,792                      4,845,000           0%

Salaries & Wages 421,652                    407,000                    14,652                      1,916,000           1%

Employee Benefits 230,649                    220,000                    10,649                      824,000              1%

Purchased Power & Water 25,580                      22,000                      3,580                        97,000                4%

Chemicals 21,059                      30,000                      (8,941)                       122,000              -7%

Materials & Supplies 57,462                      62,000                      (4,538)                       231,000              -2%

Contracted Services 80,230                      74,000                      6,230                        408,000              2%

Transportation Expense 21,717                      12,000                      9,717                        47,000                21%

Insurance 36,596                      30,000                      6,596                        62,000                11%
Other Miscellaneous Expenses 17,276                      17,000                      276                           84,000                0%

Total Operating Expense 912,221                    874,000                    38,221                      3,791,000           1%

 

Depreciation & Amortization Expense 220,845                    221,000                    (155)                          883,000              0%

Net Non-Operating Income 110,528                    109,000                    1,528                        534,000              0%

Debt Service 26,428                      26,000                      428                           327,000              0%

Tank Painting Contribution 34,749                      35,000                      (251)                          139,000              0%

Net Income After Appropriations (84,923)$                   (64,000)$                   (20,923)$                   239,000$            

York Water District

Income Statement

For the Three Months Ending March 31, 2025

$15,792 $38,221 ($20,923)

Operating Revenue Operating Expense Net Income/(Loss)

Repairs to plant and distribution vehicles.

Workers comp insurance adjustment was about 
$4,000 due to higher payroll than MEMIC had 
estimated.



03/31/2025 03/31/2024 Difference

Capital Assets 49,682,459 47,977,109 1,705,350 (1)
Less: Accumulated Depreciation 23,914,457 22,951,343 963,114
Total Net Capital Assets 25,768,002 25,025,766 742,236

Cash 2,458,487 2,220,473 238,014 (2)
Investments 1,400,729 1,029,993 370,736 (2)
Accounts  Receivable 638,018 555,717 82,301
Inventory 391,450 417,340 -25,890
Prepayments 39,655 31,538 8,117
Total Current and Accrued Assets 4,928,339 4,255,061 673,278

Deferred Debits 3,815,431 4,251,851 -436,420

TOTAL ASSETS AND OTHER DEBITS 34,511,772 33,532,678 979,094

Long-Term Debt 2,814,922 3,063,693 -248,771

Accounts Payable 90,883 37,803 53,080
Accrued Taxes 6,200 1,383 4,817
Accrued Interest -8,176 -8,649 473
Miscellaneous Current and Accrued Liabilities 1,744,507 1,698,276 46,231
Total Current and Accrued Liabilities 1,833,414 1,728,813 104,601

Advances for Construction 187,133 229,430 -42,297 (2)
Other Deferred Credits 2,748,160 3,080,884 -332,724
Total Deferred Credits 2,935,293 3,310,314 -375,021

Contributed Funds 1,568,023 1,435,226 132,797

Contributions In Aid Of Construction (C.I.A.C.) 11,560,242 10,864,402 695,840 (1)
Less: Accumulated Depreciation of C.I.A.C 3,704,212 3,501,544 202,668
Total Net C.I.A.C 7,856,030 7,362,858 493,172

Appropriated Retained Earnings 15,233,273 14,984,520 248,753
Unappropriated Retained Earnings 2,270,817 1,647,254 623,563
Total Equity Capital 17,504,090 16,631,774 872,316

TOTAL LIABILITIES AND EQUITY 34,511,772 33,532,678 979,094

York Water District
Balance Sheet

As of March 31, 2025

(1) Capital Assets
$1.7 million in capital additions in past 
twelve months. $700,000 of that amount 
came in the form of C.I.A.C from customer 
paid projects.

(2) Cash & Investments
Overall cash and investments are up about 
$609,000 from last March. This is in spite of  
less advances for construction being held 
for outstanding customer projects.



 

 
Non-Tower Structure 
 
Market:    New England  
Cell Site Number:   S4097 
Cell Site Name:  York – Rock Roots Rd. 
Search Ring Name:  NSB at York ME - S4097 
Fixed Asset Number:  12676392  
 

 
FIRST AMENDMENT TO STRUCTURE LEASE AGREEMENT 

 
 
 THIS AMENDMENT is made this ____ day of ____________, 2025 by and between the York 
Water District, a quasi-municipal corporation organized and existing under the laws of the State of 
Maine having a mailing address of 86 Woodbridge Road, P.O. Box 447, York, ME 03909 (“Landlord”), 
and New Cingular Wireless PCS, LLC, a Delaware limited liability company having a mailing address 
of 1025 Lenox Park Blvd NE, Third Floor, Atlanta, GA 30319 (“Tenant”).   
 
 WHEREAS, Landlord and Tenant are parties to that certain Structure Lease Agreement with an 
Effective Date of May 2, 2022 (the “Agreement”), relating to certain “Property” and leased “Premises” 
located at 5 Roots Rock Road, in the Town of York, State of Maine; and 
  

WHEREAS, the parties wish to extend the “Option Term” described in the Agreement, and to 
amend the Agreement in certain other respects; 
 
 NOW THEREFORE, for good and valuable consideration, Tenant and Landlord hereby agree as 
follows, with capitalized terms used and not otherwise defined herein having the meanings ascribed in the 
Agreement: 
 
1. OPTION TERM.  The Option Term (described in Section 1.c of the Agreement), which previously 

was extended to May 2, 2025 by Tenant, is further extended to May 2, 2026.  In consideration of such 
extension, Tenant agrees to pay Landlord the sum of Twelve Thousand Five Hundred Dollars 
($12,500.00) within ten (10) business days of this Amendment. 
  

2. RENT.  The initial monthly Rent set forth in Section 5.a of the Agreement is increased, from Three 
Thousand Dollars ($3,000.00) to Three Thousand Four Hundred Dollars ($3,400.00). 
   

3. RATIFICATION.  The Agreement, as amended hereby, remains in full force and effect, and is hereby 
ratified and affirmed by Tenant and Landlord.   

 
 
 

[SIGNATURES APPEAR ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment as of the date 

first written above. 
 

 
 
       “LANDLORD” 
 
       YORK WATER DISTRICT 

a quasi-municipal corporation organized and 
existing under the laws of the State of Maine 

        
        
       By:       
             Donald Neumann, Jr. 
             Superintendent 

 
 
 

 “TENANT” 
 
       New Cingular Wireless PCS, LLC, 
       a Delaware limited liability company 
        
       By: AT&T Mobility Corporation 
       Its: Manager  
 
       By:        
        Print Name:     
       Its:        
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



YORK WATER DISTRICT 
 
POLICY: Investment Policy  
DATE ISSUED:  
BOARD APPROVED:  
REVISION DATE:   
 

PURPOSE AND SCOPE 

It is the purpose of this policy to ensure that District funds are invested in a way that will provide 
the highest investment return with the maximum security while meeting the daily cash flow 
demands of the District. 
 
The primary objectives of the District’s investment activities shall be: 

 District investing shall be undertaken in a manner that seeks to ensure preservation of capital. 
 The District’s investment portfolio will remain sufficiently liquid to enable the District to 

meet all operating requirements, which might be reasonably anticipated. 
 The District’s investment portfolio shall be designed with the objective of attaining a market-

average rate of return throughout budgetary and economic cycles, considering the District’s 
investment risk constraints and the cash flow characteristics. 

 
ETHICS AND CONFLICTS OF INTEREST 

Individuals conducting investment activities for the District shall disclose to the Superintendent any 
material financial interests that may conflict with proper execution of the investment program and 
refrain from personal business of the same nature. No District employee shall invest District funds in 
any instrument or institution in which he/she has any direct or indirect financial interest, such as but 
not limited to oneself, one’s spouse or direct family member being a partner, officer, director, trustee, 
or paid consultant related to the instrument or institution unless such institution was selected through 
an open process by the District; nor shall he/she accept any gift, free service or payment of any kind 
for performing their duties under this policy. 
 
AUTHORIZED AND SUITABLE INVESTMENTS 

Funds of the District may be invested in the following types of securities: 
 Obligations of the U.S. government, its agencies, and instrumentalities, i.e., Treasury bills. 

Treasury notes or bonds. 
 Insured or fully collateralized certificates of deposit of banks and savings and loan 

associations. 
 Mutual funds of exchange-traded funds whose portfolios consist entirely of U.S. Government 

securities or cash and equivalents. 
 Collateralization will be required on any investment where funds are not insured or backed by 

the U.S. government or FDIC. 
 
MAXIMUM MATURITIES 

To the extent possible, the District will attempt to match investments with anticipated cash 
requirements. Funds in the District’s operating accounts will remain liquid. Maturities for long term 
funds will be ten years or less. 
 
INTERNAL CONTROL REVIEW 

The Financial Manager is responsible for establishing and maintaining an internal control 



structure designed to ensure that the assets of the District are protected from loss, theft, or misuse. 
Independent review by the independent auditor to assure compliance with policies and procedures 
shall be performed annually. 
 
INVESTMENT PROCEDURE 

 The District’s operating funds will be held at Bangor Savings Bank. The District will also 
maintain a trading account at Fidelity Investments. The Board Treasurer will approve funds 
transferred out of the trading account and their intended purpose. 

 Access to the District’s accounts shall be granted to none other than the Board President, 
Board Treasurer, Superintendent and Financial Manager.  

 Management responsibility for the Fidelity account is delegated to the Financial Manager. The 
Financial Manager, with review and oversite by the Superintendent or designee, shall be 
responsible for all transactions undertaken and ensuring they meet the requirements of this 
policy. All statements shall be reviewed by the Superintendent or designee upon release. 

 Regarding cyber security and external fraud, the Financial Manager shall ensure that all the 
safeguards available are implemented in District accounts.  

 The District will maintain $1 million in crime coverage insurance to safeguard funds from 
fraudulent activity. 

 
REPORTING 

On an annual basis the Financial Manager shall provide the Board of Trustees with an investment 
report, which provides the status of the current investment portfolio. Schedules in the report should 
include the following: 

 A listing of investments by type including market values, rate of return and average maturity 
date (if applicable) at the end of the reporting period. 

 A listing of the purchase and sales of securities in the Fidelity account excluding automatic 
fund transfers into or out of the money market fund. 
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YORK WATER DISTRICT 

 
POLICY: PROCUREMENT POLICY 
DATE ISSUED:   
BOARD APPROVED:  
SUPERSEDES ANY PREVIOUS POLICY 
REVISION DATE:   
 
 
PURPOSE 
 
The purpose of this policy is to address the following: 

 To delineate policies and procedures mandated by the Board of Trustees regarding the 
procurement of goods and services that meet the quality standards of the District at the best 
possible price without compromising water quality and safety while avoiding conflicts of 
interest or perceived conflicts of interest in procurement. 

 Create a standardized process for purchasing goods/services across all departments of the 
District while still meeting individual departmental business needs. 

 

APPROVAL PROCESS 
 
Verbal Approval 

Spending under $500 will be approved by the purchaser’s supervisor. Purchases above that level, up to 
$2,000, will be approved by the Superintendent or Assistant Superintendent. Invoices for these 
purchases will be reviewed and signed by the Superintendent or Assistant Superintendent before 
payment.  
 
Signed Purchase Orders or Contracts 

Purchases more than $2,000 require either a contract or purchase order signed by either the 
Superintendent or Assistant Superintendent. Whenever possible the purchaser will receive informal 
quotes from the vendor before a purchase order is issued. When no quote is available an estimate will 
be made internally to determine the amount requested. All purchase orders are subject to 20% 
tolerance. If the total amount paid exceeds 20% of the original approved amount, the Superintendent or 
Assistant Superintendent must review and approve the excess amount. 
 
Repairs to Critical Assets 

The proper functioning of critical assets is essential to prevent delays which might impact production 
or affect the safety, health or convenience of the community. To get these assets working properly as 
quickly as possible, all repairs to critical assets shall only require verbal approval by the 
Superintendent or Assistant Superintendent regardless of cost. Examples are, but not limited to, repairs 
to vehicles, generators, and critical water treatment and distribution equipment. 
 
Recurring Expenses  

Invoices for recurring expenses that are typically automatically billed on a monthly, quarterly, semi-
annual, or annual basis and are relatively stable in cost, such as utility bills, subscription services, 
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regulatory fees and membership dues will be reviewed and signed by the Superintendent or Assistant 
Superintendent before payment. 
 
Board Approval and Review 

The Board of Trustees shall vote to approve the annual budget. The Board will be made aware of any 
spending over $20,000 that was not included in the annual budget. The Board Treasurer will review 
any vendor checks that are at least $10,000. In the absence of the Treasurer, review will be delegated to 
the Board President. Approval is required prior to making payment unless it is an emergency. 
 
PROCUREMENT PROCESS 
 
Informal Pricing 

Goods and services up to $20,000 may be purchased based on the purchaser’s knowledge of the best 
sources for such purchases. Informal price comparisons between known vendors shall be performed 
whenever possible to get the best price possible that meet quality standards. 
 
Competitive Procurement 

For purchases totaling over $20,000, bid solicitations are required unless the Superintendent or 
Assistant Superintendent approves a waiver. Bid solicitations may be requested for purchases below 
$20,000 at their discretion (ex. specialized equipment). 
 
Where prices on goods or services have been determined by competitive procurement by any entity 
through which the District purchases cooperatively, that price shall be considered sufficiently 
competitive for the purchase of those items. 
 
All purchases for which competitive procurement has been used shall be awarded by the 
Superintendent or Assistant Superintendent. In all cases, they shall reserve the right to award 
procurement to the bidder whose combination of price, product quality, timeline for delivery and 
performance history are determined to be in the best interest of the District. Where only one or no 
formal bid is received, the management will determine appropriate action to be taken. The District 
reserves the right to accept or reject any or all bids at any time for any reason. 
 
Recurring Expenses 

The District goes out to bid for certain recurring expenses on an annual basis. These expenses include 
chemicals, diesel, propane, heating oil, lawncare, and some stock items. Competitive procurement for 
all other recurring costs that qualify for bidding shall be done at the discretion of the Superintendent or 
Assistant Superintendent.  
 
Procurement Process Exceptions 

Infrequent, highly technical, or specialized professional services may be directly sourced without 
competitive bidding where a detailed knowledge of the District’s operating systems is required. 
Examples are, but not limited to, SCADA and engineering services. 
 
Alternative sourcing outside of the competitive bid process may occur in emergency situations or with 
the approval of the Superintendent or Assistant Superintendent when a timely response to a critical 
service or business-related issue is necessary. Emergency buying should be avoided whenever possible 
and must be reported to the Superintendent as soon as possible. 
 
CREDIT CARDS 
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Credit cards are used for online purchases, travel expenses and for purchases from entities where the 
District does not have a charge account. The Superintendent will make all decisions regarding the 
issuance of individual cards. All credit card transactions will be reviewed by the Superintendent or 
Assistant Superintendent monthly. 
 
The following guidelines must be followed: 

 The limit on each card shall be $5,000. 

 A signed approval from the Superintendent or Assistant Superintendent shall occur for all 
purchases at least $2,000 and verbal approval for all other purchases. 

 The credit card will not be used for personal purchases of any kind. Use of credit cards for 
personal purchases or expenses with the intention of reimbursing the District is prohibited. 

 Use of the card for meals is limited to business purposes only at the convenience of the District. 
There will be no charges allowed for entertainment. 

 No cash advances (ATM, traveler’s checks, money orders, etc.) are allowed using the credit 
card. 

 All cardholders shall take all measures necessary to ensure the security of the credit card and 
the card number. Cardholders shall not give their card or their card number to others to use on 
their behalf. If a credit card is lost or stolen it shall be reported to the Finance Department 
immediately after discovery. 

 Upon separation of employment, cardholders shall surrender their District credit card to the 
Finance Department on or before their last day of work and prior to issuance of final 
compensation to the cardholder. 

 All receipts related to the purchases should be sent to the Finance Department. If the cardholder 
does not have receipt or proper documentation to submit, a reconciliation statement that 
includes a description of the item, date of purchase and merchant’s name shall be submitted in 
its place. 

 Each authorized cardholder must sign an agreement prior to issuance of the credit card. 
Completed forms will be kept on file in the Finance Department. 
 

 Lack of proper documentation or authorization may result in loss of credit card privileges 
and/or personal liability. Misuse of a District credit card will result in loss of the credit card 
and/or disciplinary action against the employee, up to and including termination of 
employment. 

 
PETTY CASH 

For purchases under $200 petty cash may be used. The contents of the petty cash drawer shall consist 
of the total amount of petty cash authorized and/or receipts and should not exceed more than $500. 
 
REQUEST FOR WAIVER 

Waivers to this policy require prior approval of the Superintendent or Assistant Superintendent. 
Individuals who have been granted a waiver shall submit all request/approval documentation to the 
Finance Department for retention. 
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4/8/25 
YWD Handbook Update  
Summary of Changes 

 

In addition to several grammatical changes, the following were the significant changes to the 
District handbook during the review period ending April 8, 2025: 

• 4.4 Performance Evaluation:  
o Added – “If, at the time of an employee’s annual review, said employee is on a 

Performance Improvement Plan (PIP), said employee is not eligible for a step 
increase” 

• 4.7 Dress Code:  
o Reworded dress code section to comply with IRS requirements on fringe benefits.  

This includes providing an annual $400 stipend for work pants so that the 
employee will be taxed on that benefit. – as opposed to charging to the district 
account. 

• 5 Wage & Salary Administration:  
o Reorganized order of section 5 

• 5.2 Call In Pay- previously 5.12:  
o Added section stating “an employee who has used earned paid leave or sick leave 

during that pay period and is called in for an emergency by their supervisor would 
be paid a minimum of 2 hours OT.  Any work beyond two (2) hours shall be paid OT 
in 15-minute increments”.  This was done as incentive for employees to come in 
during emergencies as they were previously not paid OT until they worked off their 
prior earned/sick time. 

• 5.4 Standby/On Call Pay-previously 5.3:  
o Added clarification of what the standby compensation is for to comply with 

auditors/lawyer’s requests 
• 5.5 Salary Increases:  

o Removed statement about performance increases. 
• 6.2 Health Insurance:  

 
 
               Trustees 
Richard E. Boston, President 
Russell A. Peterson, Treasurer 
Karen Arsenault, Clerk 
Stephen C. Rendall Jr, Trustee 
Richard Leigh, Trustee 
 

 
           

 
 
 
 
 
 
 
 
 
 

 

 
 
                Administration 
Donald D. Neumann Jr., Superintendent 
Noah Emery, Assistant Superintendent 
Patrick M. Desrosiers, Financial Manager 
Zachariah Mein, Resource Protection Mgr. 

86 Woodbridge Road 
York, Maine 03909 

Telephone: (207) 363-2265 
Fax: (207) 363-7338 

www.yorkwaterdistrict.org 



o Removed statement about employees hired after 9/1/2014 paying 15% of 
insurance 

• 6.3 Retirement Program:  
o Updated statement about Maine MSRS to comply with MSRS current policies. 

• 7.3 Holidays:  
o Added statement “Holidays that land on Saturday will be given to all normal 

schedule employees as Earned time and added to their Earned Time accrual.  Any 
employees on alternate schedules will observe that holiday on Friday.” 

• 7.10 Jury Duty:  
o Updated statement about jury duty compensation procedures 

• 7.11 Volunteer Firefighter:  
o Updated statement about volunteer firefighter compensation procedures. 
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YORK WATER NEWS 
Y O R K  W A T E R  D I S T R I C T  

Treatment 1-2 

Resource Protection 2-3 

GIS 3-4 

Wellness 4 

Billing 4 

Inside this issue: 

JN Electric completed the installation of a pro-
pane fired Kohler generator at the screenhouse 
at Chases Pond. Steven and Michael assisted in 
burying new propane lines to the screenhouse. 
The propane connections remain to be made. 
The addition of a generator at the screenhouse 
will allow the treatment staff to move forward 
with a plan to address the removal of a small 
amount of manganese that is present in our raw 
water, improving the quality of our finished wa-
ter. 

We experienced a power outage at our Route 
One North Pump Station in the first week of 
March. Larry Graham retrieved the shared gen-
erator from Kennebunk, Kennebunkport & Wells 
Water District (KKW) and positioned it at the 
pump station, it will remain there until the new 
permanent generator is installed. To enhance 
the communication and understanding between 
both districts, our treatment plant personnel 
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MEETING DATE: 4/16/2025 

YEAR System Total^(MG) Water Transfers* Pond Level Assessment (ft) Precipitation (Assessment) 

2025 23.0 0 +0.32 (Normal)   3.92” (Normal)  

2024 24.8 0 +0.68 (Very Wet)  10.34” (Very Wet)  

2023 21.9 +1.6 KKW +0.22 (Normal)   4.42” (High Normal) 

2022 24.3 0 +0.19 (Normal)   2.93” (Low Normal) 

* Water Transfers= District & amount (in MG) transferred at interconnection.  ^ Total system Demand excluding transfer. 

TREATMENT REPORT 
By: Brian McBride  

The plant’s precipitation for the month of March 
was 3.92 inches, which is right in the normal 
range. The warmer March days and cooler tem-
peratures at night have led to a recharge of 
Chases Pond that was marked by water cresting 
the dam on March 8th. Recharge pond level at 
the end of March rose to 0.32 feet which marks 
the first month end we’ve finished with positive 
numbers since May 28th of 2024.  

A new propane lines has been installed at the 
screenhouse.  
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In March, the wood was cut and prepared for this 
year’s hemlock bridge replacement project on 
the Yellow Trail that goes over Steep Gully 
Brook. With help from the crew, they were able 
to pick up the separate orders from Oakwoods 
Lumber and store them at 210 Mountain Road 
until we are ready to do the project. The bridge 
replacement will be done in house this summer 
when the weather is warmer and drier.  
 
I have continued with my Survey 123 work this 
month, primarily focusing on the plant. I was able 
to update a few things on the Bac T survey and 
get the Daily Readings and Daily Testing sur-
veys completed and linked to Power Automate 
with the data going to a SharePoint site so all the 
operators can access the data in real time on 
their own PCs. With this step the surveys are in 
full operation and in a trial phase. 

I had a few different community outreach oppor-
tunities this month, starting with the presentation 
of the $2,000 Annual Josiah Chase Clean Drink-
ing Water Scholarship to Cary Drake with the 
help of Rick Boston. We were luckily able to co-
ordinate a time for her to stop by the office for 
the presentation as she is attending Northwest-
ern University in Chicago and does not come 
back to York often.  

Later in the month, we put in three cords of wood 
as well as a boat tour of Chases Pond (back by 

hosted the Superintendent, Plant Manager, Fa-
cilities Manager, and the Lead Operator from 
KKW for a luncheon and discussion regarding 
interdistrict operations and capabilities during 
power outages and other situations. 

A new safety measure was added to our clarifier/
filter room. The pictured davit will provide lifting 
ability to relieve operators from very heavy lifting 
when working on our clarifiers and an option to 
attach an operator with a safety harness when 
working in the filter beds. The davit can be 
mounted at either clarifier and can be easily 
stored out of the way when not in use.  

 
RESOURCE PROTECTION REPORT 
By: Zachariah Mein  

Installation of new davit arm at the treatment 
plant. 

Wood has been prepared for this year’s 
bridge replacement.  

Annual Josiah Chase Clean Drinking Water 
Scholarship presented to Cary Drake.  
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In other watershed news, the wind storm in early 
March blew down some smaller diameter trees 
through out the watershed. Most of the damage 
was tree tops snapping off or limbs coming 
down. I was able to cut up and move the trees 
off the trails in half a day. Hopefully, that is the 
worst of it this year. Micheal came out this month 
to do the first-round tributary sampling and tim-
ber harvest sampling. This is only the second 
year for timber harvest sampling and will take a 
few more years before we can start trending any 
significant data. 

 
GIS REPORT 
By: Todd Hill 
 

In a great display of collaboration, staff from York 
Water District, York Sewer District and Depart-
ment of Public Works worked together to update 
and put together several banners for DigSafe 
Month and Work Zone Awareness Week. Origi-
nally created by water and sewer staff, the ban-
ners were redesigned to include all three depart-
ments. With help from Public Works, the team 
stripped and customized the existing materials—
giving them a fresh, unified look. At this time, the 
DigSafe banners have been hung, and the re-
maining banners will be hung the week of April 
7th. 

John has completed the reorganization of the 
network cabinet in the basement. The scope of 
his work includes reorganizing the network ca-
bles and moving some of the devices in a differ-
ent location in the cabinet to optimize space and 
airflow. The remaining cables that were run by 
District staff have been zip tied, and all excess 
slack has been pulled back. We were also able 
to reuse the original network cabinet for the se-
curity system. This unit has been mounted right 
next to the new cabinet in the basement. The fi-
nal step is to complete a digital map of the office 
network, John is planning to do this sometime in 
April. 

popular demand) into the Yorkwise Auction. We 
have already heard from one of the recipients of 
one of the cords of wood to schedule delivery 
this fall.  

This month, I also worked with Kinzie and Mi-
chael from the treatment plant to create a new 
station for the Day Without Water event at Vil-
lage Elementary. In the past the RPO had 
brought the side by side or ATV for the kids to 
climb in and check out, but I wanted to do some-
thing a bit different and educational about what 
we do at the District. With the help of Michael 
and Kinzie we have designed a model water 
plant to reflect our own process, using media 
and clear containers we will be able to demon-
strate how raw water flows from the pond and 
through the different steps of the plant to the dis-
tribution system.  

I was contacted this month by Annete, a STEM 
teacher from CRES, and Molly, the parent leader 
of the “Green Team” after-school program, to at-
tend a public showing of a microplastic film at the 
York High School. The showing went well and 
was very informative, I took the opportunity to 
introduce myself to Molly after the film and she 
mentioned she regularly has people come talk to 
the kids. She asked if I would come do a presen-
tation to the after-school program this May. 

Michael completing the first-round of tribu-
tary and timber harvest sampling.  
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WELLNESS REPORT 
By: Karen Hale 

Now that spring is approaching, we can take ad-
vantage of the numerous benefits of being out-
doors. People that spend time outdoors show 
that nature has a positive impact physically and 
mentally. 

Breathing in phytoncides from trees will make 
you feel good because they will strengthen the 
immune system. Phytoncides are airborne chem-
icals released by plants and trees that protect 
themselves from disease. When inhaled by hu-
mans, boost our immune system due to the anti-
bacterial and antifungal properties. 

For people who suffer from anxiety, being out in 
nature has proven to calm the mind. Other bene-
fits include lowering blood pressure, improving 
mood and sleep. 

 
MARCH BILLING 
York Beach Route 

 

Updates to several of our surveys that are used 
in the field to collect information have been done 
to either rework the original layout of the survey 
or add and remove staff.  

Isolation gates, air releases and services have 
been installed outside the Nubble Road Phase V 
project area. These additions were collected, 
and all ArcGIS online layers have been updated. 
I also collected a new plastic meter pit for a prop-
erty on Long Cove Road.  

I had the pleasure of working with the District’s 
intern Josh Pawlendzio. During his time with me 
I went over GIS, GPS, map making, mobile 
apps, and DigSafe locating. We have also col-
lected a few gates and services that have been 
installed recently so he was able to see how we 
collect utility features in the field and bring them 
back to the office to add the new features to the 
correct layer in ArcGIS Pro.  

 
 
 
 
 

John Sears has completed the reorganization 
of the network cabinet in the basement. 

 

The Benefits of Being in Nature 



WATER QUALITY REPORT 4/2/2025REPORT DATE:

Avg Ortho

1.48

Avg TtlCl2

2.06

AvgFreeCl2

0.10

Avg pH

9.09

Avg Turb

0.07

  AVERAGE PLANT FINISH WATER QUALITY RESULTS (Last 30 Days Before Report Date- Above)

Avg TEMP

38

Avg Daily Gals Pumped

757,121

Max Pond Lvl

0.39

Min Pond Lvl

-0.81

Avg Pond Lvl

0.15

TEST DATE

  PLANT FINISH WATER QUALITY RESULTS

AluminumIronManganeseColorAlkalinityOrthoTotal Cl2Free Cl2pHTurbidityTemp F

0.0430.010.0712151.471.800.039.130.08413/24/2025

0.0570.070.0870180.602.200.109.210.11403/18/2025

0.0310.040.0650181.551.800.039.090.06373/11/2025

0.0350.030.0730181.472.000.068.810.07363/4/2025

39 0.08 9.06 0.06 1.95 1.27 17 1 0.074 0.04 0.042

<0.3 <5>10>=1.52.0-2.5<0.109.0 <0.05<0.05<0.05

AVERAGE RESULTS:

TREATMENT TARGET PARAMETERS:

  ROUTINE DISTRIBUTION WATER QUALITY RESULTS

Turbidity pH Free Cl2 Total Cl2 Ortho Alkalinity Manganese Iron AluminumSample Site Date

Route 1 at Pine Ledge Motel S 9.60 210.13 0.0310.06 1.70 1.52 0.008 0.0303/24/2025

Route 1 at Pine Ledge Motel S 9.50 190.07 0.0380.05 1.70 1.52 0.017 0.0503/18/2025

Route 1 at Pine Ledge Motel S 9.40 200.07 0.0310.03 1.70 1.54 0.010 0.0503/11/2025

Route 1 at Pine Ledge Motel S 9.11 170.14 0.0350.01 1.80 1.63 0.021 0.0403/4/2025

Route 1 North Pump Station 9.35 190.16 0.0710.04 1.70 1.51 0.015 0.0603/24/2025

Route 1 North Pump Station 9.31 180.06 0.0440.04 1.70 1.49 0.000 0.0303/18/2025

Route 1 North Pump Station 9.44 190.05 0.0480.05 2.00 1.51 0.023 0.0803/11/2025

Route 1 North Pump Station 8.60 180.12 0.0390.05 2.10 1.60 0.021 0.0403/4/2025

Route 1 South Pump Station 9.15 180.13 0.0450.05 1.80 1.47 0.026 0.0603/24/2025

Route 1 South Pump Station 8.84 170.09 0.0580.04 1.90 1.56 0.039 0.0603/18/2025

Route 1 South Pump Station 9.09 170.07 0.0620.04 1.90 1.49 0.026 0.0403/11/2025

Route 1 South Pump Station 8.55 180.08 0.0520.02 1.90 1.51 0.031 0.0403/4/2025

Simpson Hill Tank (SHT) 8.48 170.21 0.0290.04 1.80 1.54 0.055 0.0403/24/2025



Simpson Hill Tank (SHT) 8.65 150.05 0.0390.03 1.90 1.48 0.024 0.0203/18/2025

Simpson Hill Tank (SHT) 8.78 170.09 0.0360.01 1.90 1.50 0.014 0.0203/11/2025

Simpson Hill Tank (SHT) 8.40 170.10 0.0420.09 1.90 1.56 0.034 0.0703/4/2025

York Heights Tank (YHT) 8.34 160.13 0.0370.04 1.90 1.49 0.048 0.0303/24/2025

York Heights Tank (YHT) 8.33 170.05 0.0460.03 1.80 1.52 0.039 0.0303/18/2025

York Heights Tank (YHT) 8.66 160.06 0.0330.04 1.80 1.52 0.031 0.0203/11/2025

York Heights Tank (YHT) 8.32 170.09 0.0540.04 1.90 1.73 0.041 0.0203/4/2025

York Water District Office 8.94 180.15 0.0520.05 2.10 1.50 0.023 0.0503/24/2025

York Water District Office 8.85 160.07 0.0440.07 2.20 1.47 0.029 0.0703/18/2025

York Water District Office 8.91 180.08 0.0470.04 1.80 1.41 0.025 0.0303/11/2025

York Water District Office 8.45 170.12 0.0560.04 2.10 1.58 0.028 0.0203/4/2025

0.10

<0.3 >10>=1.0>>1.0<0.108.0-9.2 <0.10<0.10<0.10

AVERAGE RESULTS:

TARGET MIN/MAX PARAMETERS:

8.88 0.04 1.88 1.53 18 0.026 0.042 0.045

Turbidity pH Free Cl2 Total Cl2 Ortho Alkalinity Temp Total ColiformSample Site Date

  ROUTINE BACTERIA MONITORING PERFORMED (None if Empty)

3/12/2025Route 1A @ Roaring Rock Road 0.07 8.80 0.02 1.80 1.81 17 ABSENT4.1

3/12/2025Route 1 @ Mr. Mikes Convenience Store 0.08 8.62 0.05 2.00 1.56 17 ABSENT2.9

3/12/2025Ridge Road Across from Coastal Ridge Elemen 0.09 8.52 0.03 1.90 1.78 16 ABSENT3.4

3/12/2025Route 1 @ River Bend Road 0.18 8.80 0.04 1.80 1.38 17 ABSENT4.1

3/12/2025Webber Road Near Ridge Road (73 Webber) 0.06 8.47 0.05 2.00 1.79 18 ABSENT3.0

3/12/2025South Side Road Near Blaisdell Farm 0.10 9.09 0.03 1.90 1.97 19 ABSENT4.4

3/12/2025Route 1 @ Old Post Road (Tranmission Line) 0.07 8.55 0.02 1.80 1.65 18 ABSENT2.3

3/12/2025White Pine Pump Station Near Route 1 0.05 8.38 0.02 2.10 1.59 16 ABSENT3.4

3/19/2025Organug Road @ Indian Trail 0.06 8.90 0.06 2.00 1.47 16 ABSENT4.5

3/19/2025Seabury Road Near Route 103 0.07 9.19 0.02 1.70 1.56 17 ABSENT4.5

3/19/2025Stageneck Road @ Harbor Beach Road 0.08 9.03 0.02 1.80 1.53 17 ABSENT5.0

3/19/2025Long Beach Ave Across From Long Beach Bath 0.06 8.90 0.03 2.00 1.45 17 ABSENT5.3

3/19/2025Yorkshire Commons @ York Street 0.09 8.87 0.04 2.20 1.25 17 ABSENT4.5



3/19/2025Route 1A @ York Senior Center formerly YPD 0.05 8.80 0.02 2.00 1.27 17 ABSENT4.9

3/19/2025Clark Road Cape Neddick 0.07 9.18 0.06 1.60 1.55 17 ABSENT4.3

0.08 8.81 0.03 1.91 1.57 17 4.0

0.05 8.38 0.02 1.60 1.25 16 2.3

0.18 9.19 0.06 2.20 1.97 19 5.3

Average:

Minimum:

Maximum:



Task
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N
o

v

D
e
c

B
L

S
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E
Q

U
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E
D

 I
N

S
P

E
C

T
IO

N
S

Eyewash Station checks √ √ √

Vehicle Checks √ √ √

Fire extinguisher inspections (internal) √ √ √

First Aid Kit Inspections √ √ √

AED inspections √ √ √

GFCI checks √

Air Compressor relief valve check √

Portable Ladder inspections √

Sling/ lifting strap/ lifting chain inspections √

PPE inspections √

Jack inspections √

Jack stand inspections √

Welding equipment inspections √

Grinding wheel/ guard inspection √

Garage Door sensor checks √

Emergency Exit Lighting checks √

Confined Space Rescue Trailer  inspections √

Air Quality Monitor Calibrations √

Fixed Ladder Inspections

Lifts/Hoists (internal)

Lifts/Hoists (Contracted)

Testing Panic buttons/security pads

Fire extinguisher inspections (contracted)

MMA - Fire Extinguisher Training

Confined Space Rescue Training*

Simulated Confined Space Rescue Training*

Basic First Aid Training*

CPR certification*

Hearing Tests/Training Video*

Respirator Medical Evaluations*

Respirator Fit Tests* -

Workzone/Flagger Training

Trenching & Excavation Training

Global Harmonization Video

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Program Review Annual - √

Employee Review Annual -

Safety Meetings

Update Bureau of Labor posters √

Post OSHA 300 logs √

Prepare Safety budget

SDS inventory - - -

NWZAW & Safe Digging Banners √

SHAPE inspection

* Applicable employees only

Confined Space Program

Bloodborne Pathogen Policy

Interval

Annually

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Weekly

Weekly

Monthly

Monthly

Quarterly

Quarterly

Quarterly

M
IS

C

Annual

Annual

Initial

Every 6 months

Annually - opposite the contracted insp.

Annually

Annually

Annual

Initial

Annual

Every 2 years - last 6/12/2024

Every 2 years - last 6/12/2024

Annual

Hearing Protection Program

Respiratory Protection Program

Quarterly

Monthly

Quarterly

Annually

B
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 P
R
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G

R
A

M
S
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R

A
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Quarterly

Quarterly

Initial

Initial

Video Display Terminal Policy

Silica Exposure Prevetion Program

Lock Out / Tag Out Program

Ladder Policy

Hazard Assessment of PPE

Global Harmonization Policy (HazCom)

Fire Extinguisher Policy

Electrical Policy (Arc Flash)

Emergency Action Plan

Every 3 years

Annual

Annual

Quarterly

Annual

Every 6 months

Annual
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